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Innovative changes in the J League over 22 years and the strategies of league chairmen

Abstract
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The development of the J League was a major disruption to the world of
professional sports in Japan. This study examines the history of strategies and
changes brought by J League chairmen. Saburo Kawabuchi is famous as the first
chairman of the J League. However, the second to fourth chairmen, who are often
hidden in his shadow, also achieved many far-sighted and innovative changes for the
league. The J League chairman has great power and authority, including making the
final decisions for J League bylaws. Each chairman has had distinct themes and
characteristics in the changes they made to the league. The first chairman made
strategic moves to break away from existing sports systems and continue the league
on its own path. The second chairman stabilized the league’s management setup and
prepared for expansion. The third chairman expanded the fan base by establishing
numerical targets that were carried out by the league overall. The fourth chairman
introduced a club license system to strengthen the business foundation of individual J
League clubs. At first both the league and clubs were greatly affected by the
economic bubble, but stable allocations have come to be provided as the number of
clubs has increased over time. In this way the business strategies and roles of the four
J League chairmen occupy a large place among the factors for achieving innovative
changes in the J League.
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1993 10| 8892 | 6,460 646 | 1,093
1994 12 | 10,031 | 8,028 669 | 2,190
1995 14 | 10,400 | 7,363 526 | 2,214
1996 16 | 8,301 | 5,385 337 | 1,187
1997 17| 8,016 | 5,127 302 | 2,056
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1998 18 | 7,994 | 4,779 266 | 2,189
1999 26| 7546 | 4,362 168 | 2,386
2000 27 | 8,009 | 4,624 171 | 2,221
2001 28| 8520 | 5212 186 | 2,461
2002 28 | 11,148 | 7,223 258 | 4,815
2003 28 | 11,454 | 17,667 274 | 4,818
2004 28 | 11,789 | 7,681 274 | 4,978
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2005 30 | 11,718 | 6,959 232 | 4,905
2006 31| 12,712 | 17,532 243 | 5,341
2007 31| 12,342 | 7,196 232 | 5,278
2008 33| 12,845 | 7,027 213 | 5,323
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2009 36 | 12,776 | 17,066 196 | 5,197
2010 37| 12372 | 17,351 199 | 4,851
2011 38| 9,888 | 6,434 170 | 4,340
RATfIsE | 20123% 40 | 11,910 | 6,934 174 | 4,877
2013 40 | 11,625 | 17,330 183 | 4,650
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