163

BTG~V e F—_ARDbbI
HMEZED LB R EIT DV T

R

H

Common Problems Found among the Enterprises in Medium
and Small Scale as a Result of Morale Survey.

Hajime NISHIWAKI

The morale of employees must be considered as one of keys to keep up and develope
the enterprise. The management, therefore, should watch the change of mood of their
employees at all times and improve it constantly so that the morale at their post may be

uplifted.

The writer made a survey recently about the morale on eight enterprises in medium
and small scale which I selected for the purpose and found that there are various problems
with each enterprise but some of them are common with all enterprises. This article discusses
the causes of such common problems and how to improve them.
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1 50 KEBIED BT 230 | 140 | 220 24 | 400 | 395 | 375 | 110 || #23.7
E 2 BWYE~OBN 535 | 110 | 950 12 | 770 | 260 | 640 | 460 | 467
2| 83 mBRBOLH 40 | 340 | 420 | 150 | 760 | 490 | 580 | 490 | 459
e 456 | 233 | 560 | 159 | 700 | 444 | 578 | 327 | 433
48 ftE OBE5OHE: | 420 | 520 | 430 | 725 | 720 | 760 | 755 | 820 | 644

JB' 60 BEDOEDY 255 | 240 | 180 | 325 | 520 | 460 | 460 | 525 | #37.1
" 27 AEEoRSOHE | 535 | 660 | 57.0 | 465 | 830 | 720 | 740 | 820 66.8
84 G L 980 | 89.0 | 89.0 | 955 | 960 | 9.0 | 96.0 | 920 | 936

5 548 | 578 | 51.0 | 618 | 758 | 725 | 729 | 771 | 655
49 ERIEEOHE 425 | 380 | 430 | 170 | 620 | 330 | 735 | 180 | 409

“ e BRI OEE 415 | 580 | 500 | 150 | 450 | 200 | 550 | 280 | 402

I 28 %E?W?-EE%CJ: K2 14.0 17.0 156.5 1.5 18.0 12.5 215 2.8 *12.9

£ 32.7 37.7 36.2 11.2 41.7 24.8 50.0 16.3 31.3
50 (A% OHEEEE 12.0 85 22.0 1.2 26.0 13.0 6.5 11.0 #12.5
> 17 FAEEORES 62.5 38.0 37.0 5.0 45.0 58.0 54.0 84.0 47.9
2 29 RFEMOKFEDO—H 39.0 26.0 37.0 10.0 23.0 73.0 40.0 52.5 37.6
B
%
378 24.2 32.0 5.4 313 48.0 335 49.2 32.7
6. 51 RFEERE DMEG 70.5 72.0 82,5 36.5 97.0 78.0 45.0 50.0 66.4
= 18 T OMBPDAFES 325 36.0 33.0 225 58.0 72.0 45.0 56.0 444
i% 30 T & OKRDOETT 18.5 23.0 26.0 5.5 33.0 32.0 7.0 10.0 #19.4
g.g 8 HWTFOKKDOBE 235 38.0 36.5 11.0 92.0 48.0 42.0 46.0 42.1
b 36.3 42.3 44.5 18.9 70.0 57.5 34.8 40.5 43.1
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AL ILBANICE 5 — v O Y TEWIEE O |

\\\% % rs|NR|[AK|[sk|as|pD|NE|KD|
i T AR | %0 | 1| 18 | 7 61 | 360 | 125 | 72 =
B| H® H %ﬁﬁ%mbﬂl%Wﬂﬂiﬁﬁmﬂﬂlﬁmbﬂlﬁmﬂﬂji wHoE | L+ B W & %
7.| 52 FEPEEOWE 255 | 370 | 610 | 120 | 730 | 410 | 480 | 380 | 419
1| 19 @TOIM~OEE | 95 | 260 | 777 | 43 | 610 | 390 | 550 | 490 | 401
fo% 76 HEOEOHOES | 375 | 480 | 8L0 | 270 | 760 | 540 | 530 | 47.0 | 529
g 86 HEONAICHE 680 | 17.0 | 130 | 675 | 950 | 984 | 707 | 530 | 602
7 3.1 | 320 | 580 | 27.7 | 763 | 581 | 565 | 468 | 488
53 IHHMOWE 75 | 460 | 500 | 475 | 830 | 770 | 7.0 | 750 | 626
| 2 atommons 395 | 330 | 8.0 | 165 | 780 | 47.0 | 710 | 710 | 544
2| 7 wmnzomm 345 | 200 | 970 | 80 | 670 | 360 | 260 | 190 | 396
ﬁ 87 EHOMEY 185 | 49 | 105 | 12 | 300 | 170 | 30 | 90 [ 18
& 349 | 282 | 594 | 183 | 645 | 443 | 438 | 435 | 421
54 MR T 3 RE 465 | 240 | 180 | 125 | 260 | 180 | 125 | 140 | 214
"1 o mmomemEoE 710 | 600 | 850 | 740 | 410 | 380 | 190 | 490 | 546
78 KEBEHOUE 725 | 300 | 130 | 120 | 450 | 530 | 510 | 69.0 | 432
% | 88 mECHTEEE 69.0 | 150 | 245 | 7.0 | 730 | 208 | 100 | 275 | #320
E 648 | 323 | 351 | 264 | 463 | 347 | 231 | 399 | 378
0| 5 BEomBomEE | 605 | 130 | 200 | 325 | 710 | 640 | 350 | 55 | 441
i 22 IS ORI Ol 190 | 170 | 230 | 450 | 450 | 590 | 840 | 815 | 467
%@E 79 AT OREDORM 525 | 520 | 215 | 120 | 640 | 330 | 520 | 60.0 | 434
2| 8 wEEmBONE 620 | 700 | 600 | 765 | 880 | 77.0 | 8.0 | 740 | 736
T 485 | 380 | 314 | 415 | 67.0 | 583 | 630 | 678 | 520
11| 56 AEEmyE RS 625 | 400 | 240 | 130 | 440 | 660 | 560 | 880 | 492
& | 23 &tticTEEMEE | 375 | 180 | 60 | 110 | 160 | 480 | 140 | 730 | %279
E&t) 80 GELOTRIEOVTON 955 | 180 | 160 | 130 | 160 | 470 | 215 | 810 | %298
£ %0 @EArsCeomb| 185 | 80 | 80 | 140 | 130 | 580 | 190 | 540 | w241
& 360 | 210 | 135 | 128 | 223 | 548 | 276 | 740 | 328
12.| 57 Rgomse 505 | 460 | 540 | 603 | 247 | 520 | 805 | 760 | 523
5| 24 FEHEOATS 525 | 330 | 560 | 230 | 470 | 480 | 245 | 540 | 439
£ 8 ARG TR | 630 | 30 | 710 | 385 | 7L0 | 630 | 670 | 80 | 524
+ S E ]
)
s 553 | 373 | 125 | 600 | 593 | 560 | 57.3 | 460 | 495
s ¥ 0B 441 | 342 | 434 | 262 | 503 | 500 | 459 | 492 | 441
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