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Competition in Product Development of Group Corporation
and About the Factors
— About TOTO Itd. and INAX Corporation in Morimura Group —
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Tokimasa GOTO and Hiroshi INOUE

Abstruct TOTO Itd. and INAX are the ceramic industry corporations which represent Japan. They once belonged

to the same group, Morimura Group. However, INAX left the group in October, 2001. Now, both are competing in

products such as toilet, bath, kitchen, dresser, interior and exterior. These products are leading products of each

company. In this research, we investigate the reason why the group corporation came to compete to each other. First,

we historically considered the reason. Next, the financial analysis was also done to three companies, Noritake Itd.,
TOTO ltd. and INAX. Noritake Itd. is a long-established store in Morimura Group. As a result of this research, the

reason of the competition was clarified.
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